
 

Decision timescale fits in with relevant PDS Committee Timetable 

Report setting out details of decisions is published, included in the PDS Agenda 

PH presents report to relevant PDS Committee for pre-decision scrutiny 

PDS Committee Raises issues 
on the decision proposed to be 

taken 

Call in applies in the usual way 

PH publishes a notice of 
decision and circulates to all 
Members and publishes on 

website 

PDS Committee supports 
decision 

PH calls a Portfolio meeting to consider the 
decision 

 

PH considers whether issues could be 
addressed and consults with PDS Chairman.  
If matters resolved PH publishes a notice of 
decision and circulates to all Members and 

publishes on website 

 

PH refers the matter to a meeting of the 
Executive 

PH Abandons 
decision 

2 

3 

4 

5a 

5b 

Minute 
produced 

and 
circulated 

Portfolio Holder wishes to make a Decision 

PH exceptionally calls a 
meeting to make decision 

Minute produced 
and circulated 

1 

Appendix 1 –  

Decision Making Procedures 

Decision is routine and does not 
require pre-decision scrutiny 

Report is Published 

Notice of Decision 
Published 

A member requests 
consideration by PDS 
Committee 


